Sharp Thinking for Successful Leadership
Wednesday, 16th June, 2021
9.30 am – 12.30 pm
Online via Zoom
____________________________________________________________________
Target Audience: Staff in CONUL Libraries who lead and manage teams (places are limited)
Presenter: Valerie Pierce ( see profile page 2)
The aim of this half day workshop is to assist you in developing high performance in the
workplace by developing growth through strong leadership in communication, creative
thinking and confident decision making.
In successful situations we know how to drive high performance behaviours with:
 Clear focus
 By asking the right questions
 Changing negative thinking into positive action
 Communicating ideas in a way that makes sense to others
This interactive and experiential learning develops these thinking skills in a step by step
approach that is easy to apply.
Part 1 – Think with Passion, not Emotion
To achieve Clear Focus, a critical thinking tool for this purpose is to be aware of the
difference between being Passionate, versus being Emotional about our goals. Learning to
separate our egos from workplace issues is a key to achieving successful structured thinking.
Part 2 – Lead with Innovative Thinking
 Questions are the Search Engines of the Brain – by asking the right questions, we
lead with the best answers and so achieve the greatest results.
 Being Innovative through the Power of Negative Thinking:
- Learn to separate ‘Negative Thinking’ from ‘Negativity’.
- Apply the DNA Technique to use negative thinking to remove Obstacles &
Blockages that hinder successful action.
Part 3 – Get Connected to the Thinking of Others
In this session participants learn to connect to the thinking of others.
 Good thinking understands that often our strongest argument can be our weakest
link.
 To achieve high performance through people, you must always make sense to your
audience and not yourself, as listeners can only understand their own logic, not the
logic of the speaker

“The Fool tells me his reasons; The wise man persuades me with my own”
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(Aristotle)
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